PROSPERITY isn't found by avoiding problems, 
it's found by SOLVING them
Today, I Will Choose to be Happy
 
MY WHY
Fulfill God's intended purpose, by helping people FIND SOLUTIONS for BUILDing their best lives through better business systems, quality construction projects and life lessons.
 
 
Our Mission
Help construction companies searching for business solutions and people overwhelmed by the construction process. We help both BUILD their dreams, by providing businesses with systems and training to make their companies more successful while educating and assisting customers in navigating construction. 
 
 
 
Our Vision - (2030)
The business is reaching hundreds of thousands of people around the world, helping them find solutions for building their dreams. The focus is on the construction industry and customers, but not limited to that. Solutions for building better businesses, dreams and lives are the same as constructing quality buildings and apply to everyone, everywhere.
 
The business is generating enough revenue to make it possible to do things that are changing the trajectory of my family, business associates, church, various ministries, worthwhile causes, organizations, the community, the country and the world. The eight-figure gross revenue is not spent or used in a flaunty flamboyant way or viewed as evil or wrong. It is used to enjoy life. It is managed in a way as to not spoil future generations, but rather to leave a responsible legacy. The revenue is not the goal, it is a tool being used.
 
Our mission is achieved through construction, coaching, consulting and educating, both in person and virtually. Making this size of impact requires the help of multiple people in a variety of ways. I am not able to do this alone and am blessed with an amazing team that helps carry the load.
 
My life is lived in abundance, not scarcity thinking. I am blessed and generously share these blessings with family, friends, church, community, country and the world.


CORE VALUES
0. Honor God in all that I do
0. Make all I can, Save all I can, Give all I can
0. Spend time wisely, there is a limited amount
0. Pay attention to detail
0. Never be satisfied with mediocrity
0. Find and maintain the balance in everything
0. Build God's Kingdom one brick at a time
0. Remember that I have two ears and one mouth
0. Avoid drama
0. Be accountable
0. Take off the blinders, be more observant
0. Intentional action


LIFE PRINCIPLES
(The Seven Decisions)
 
0. The Responsible Decision
I accept responsibility for my past. I control my thoughts. I control my emotions. I am responsible for my success.
"THE BUCK STOPS HERE."
"If decisions are choices…and our thinking dictates our decisions - then we are where we are because of our thinking."
President Harry S. Truman
 
0. The Guided Decision
I will be a servant to others. I will listen to the council of wise men. I will choose my friends with care.
"I WILL SEEK WISDOM."
"God moves mountains to create the opportunity of His choosing. It is up to you to be ready to move yourself."
King Solomon
 
0. The Active Decision
I am courageous. I am a leader. I seize this moment. I choose now.
"I AM A PERSON OF ACTION."
"My future is immediate. I will grasp it with both hands and carry it with running feet. When I am faced with the choice of doing nothing or doing something, I will always choose to act!"
Colonel Joshua Lawrence Chamberlain
 
0. The Certain Decision
I will not wait. I am passionate about my vision for the future. My course has been charted. My destiny is assured.
"I HAVE A DECIDED HEART."
"Truth is truth. If a thousand people believe something foolish, it is still foolish! Truth is never dependent upon consensus of opinion. I have found that is better to be alone and acting upon the truth in my heart than to follow a gaggle of silly geese doomed to mediocrity."
Christopher Columbus
 
0. The Joyful Decision
I will greet each day with laughter. I will smile at every person I meet. I am the possessor of a grateful spirit.
"TODAY I WILL CHOOSE TO BE HAPPY."
"Our very lives are fashioned by our choices. First we make choices. Then our choices make us."
Anne Frank
 
0. The Compassionate Decision
I will forgive even those who do not ask for forgiveness. I will forgive those who criticize me unjustly. I will forgive myself.
"I WILL GREET THIS DAY WITH A FORGIVING SPIRIT."
"Forgiveness is a secret that is hidden in plain sight. It costs nothing and is worth millions. It is available to everyone and used by few. If you harness the power of forgiveness, you will be sought after and regarded highly. And not coincidentally, you will also be forgiven by others!"
Abraham Lincoln
 
0. The Persistent Decision
I will continue despite exhaustion. I focus on results. I am a person of great faith. 
"I WILL PERSIST WITHOUT EXCEPTION."
"Great leaders - great achievers - are rarely realistic by other people's standards. Somehow, these successful people, often considered strange, pick their way through life ignoring or not hearing negative expectations and emotions. Consequently, they accomplish one great thing after another, never having heard that something cannot be done. God may have been waiting centuries for someone ignorant enough of the impossible to do that very thing!"
Archangel Gabriel


LIFE PRINCIPLES
(Ministry in the Marketplace)
 
0. Work Hard and God Will Prosper You
 
0. Financial Prosperity is Often Connected To Soul Prosperity
 
0. A Man Must Do Whatever He Can to Provide For His Family

0. Trials Develop Your Character, Preparing You for Increased Blessings

0. Take Responsibly for Problems That Are the Result of Your Own Bad Decisions. Don't Displace the Blame
 
0. See Challenges as Stepping Stones, Not as Obstacles
 
0. Be Meek Before God but Bold Before Men

0. Live Debt-free and Below Your Means
 
0. Always Keep to Your Budget

0.  Loaning Money Destroys Relationships
 
0. Set Aside the First 10% to Honor God
 
0. Understand the Power of Partnership


DON'T BE AFRAID TO DREAM (BELIEVE) BIG
Mark 11:23-24
 
NOTHING IS IMPOSSIBLE FOR GOD
Luke 1:37
 
DREAMS   →   VISIONS   →   GOALS   →   ACTIONS   →   RESULTS
 
 
Start with Dreams – Turn Dreams into Visions – Visions into Goals
 
Goals are bite sized Visions
 
“A vision that is ready to go to work is a Goal”
 
ACTION - I can only do ONE thing at a time, what will it be?




FIRST NEXT STEP
 
 
0. Start with prayer
0. Get off my "BUT", stop making excuses
0. Put it on the calendar
0. Don't be afraid to ask for help (delegation / accountability / education)
0. Take goals seriously (create a sense of urgency early)
0. Maintain positive forward momentum
0. Celebrate wins
0. Don't overthink it
0. Break the goals down into brick size pieces 
0. Make goals about giving and not about getting
0. Review progress regularly, and be accountable

Weekly Results Plan
 
BUILDING GOD'S KINGDOM
 
· Build my relationship with God (Spiritual)
2025 Building My Relationship with God
Bible reading
Journaling
[image: To Do]  
 
· Build a family legacy (Family)
2025 Building a Family Legacy
[image: To Do] Work on 1st chapter of Jesse's journal (2 months behind)
 
· Help people build their dreams (Vocation)
2025 Helping People Build Their Dreams
[image: To Do] Complete revisions to chapter 3
[image: To Do] Complete revisions to chapter 4
[image: To Do] Work on writing chapter 5
 
· Build wealth (Financial)
2025 Building Wealth
[image: To Do] Set production goals and schedule
[image: To Do] Get Jackson proposal done
 
· Build the best me (Personal Well-being)
2025 Building the Best Me
[image: To Do] Schedule a dentist appointment
 
· Help others build a better them (Ministry)
2025 Helping Others Build a Better Them
[image: To Do] Reach out to dream champions
[image: To Do] Prepare for meeting with Kent
[image: To Do] Schedule meeting with James
 
· Help build a better world (Social & Community)
2025 Helping Build a Better World
[image: To Do] Schedule a meeting with Mike and review cemetery map 
[image: To Do] Figure out solution for Ghan cemetery plots
 
 
 
 
 
Weekly Results Plan
 
SOMEDAY GOALS - 2024 (Big Dreams)
 
· Home addition/remodel to level of new
2025 Home Addition/Remodel Action Plan
[image: To Do]  
 
· Maintain and keep my truck in "like new" condition
2025 My Truck Action Plan
[image: To Do] Get a price for painting 
[image: To Do]  
 
· Build, repair and/or maintain out buildings, fences, yard, etc.
2025 Building & Fence Action Plan
[image: To Do] Install internet on post
[image: To Do] Research retractable hose reel (Debby's Christmas gift)
· Retractable Garden Hose Reel | Giraffe Tools®
[image: To Do] Decide what to do about garden shed
[image: To Do]  
 
· Traveling / cruses
2025 Traveling / Cruises Action Plan
[image: To Do]  
 
· Have a four-wheel drive project/play truck
2025 4-Wheel Drive Fun Truck Action Plan
[image: To Do]  
 
· Own properties; houses, commercial buildings, land
2025 Property Ownership Action Plan
[image: To Do] Get entry door on 3rd floor working
[image: To Do] College St. punch list - Action List - Morton Property
[image: To Do]  
 
· Have trucks, trailers, tractors, loaders etc.
2025 Equipment Action Plan
[image: To Do]  Check with Mike about Husqvarna tractor
 
· Second home in the mountains
2025 Second Home Action Plan
[image: To Do]  
 
· Sponsor a NASCAR truck team
2025 NASCAR Team Action Plan
[image: To Do] Research season tickets for Kansas
[image: To Do]  
 
· Have a plane with optional container spaces - office, seating, living, storage and ability to haul my truck
2025 Plane Action Plan
[image: To Do]  
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